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CONSTRUCTION

QUALITY POLICY STATEMENT

Gallaway Construction Ltd is committed to serve its customers, and meet their
needs, and expectations in the supply of a reliable and professional service.

To meet our commitment to Quality we will:

1. Continuously review and understand our customer’s requirements and
objectives and endeavour to exceed all requirements.

2. Strive to earn customer and market recognition of our services within the
construction industry.

3. Comply with current statutory legislation and all Client requirements.

4. Continuously identify and solve problems to avoid any possible rework and
ensure the required quality of our products and service.

5. Identify and establish Company Quality objectives and targets.

6. Monitor our performance on a regular basis and apply a continual
improvement and lessons learned process.

7. Require all Subcontractors and Suppliers to manage quality in accordance
with all Company and Client quality requirements.

8. Actively support our Health and Safety and Environmental objectives and
strategies and never compromise safety.

9. Review and revise this policy statement where necessary on a regular basis
but as a minimum once per year.

Gallaway Construction Ltd is committed to comply with current statutory legislation
and all client requirements in order to establish best practice

lan Preston

Managing Director
Gallaway Construction Ltd
5th January 2023
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